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The answers are provided by Stanislav Uma, General Manager and President of the Board of Ardaf, a company member of Generali Group. 
1. How did the insurance market evolve in 2010? 

Data for the entire insurance market have not yet been published. However, available information for the first 9 months show that overall the market dropped 4% in EUR compared with the same period in 2009, to 1,5 bn. EUR GWP. The good news is that the life insurance market reported a slight growth of 3%. In exchange, the non-life insurance decreased by 5,6% in comparison with the first nine months of 2009, the CASCO segment recording the largest drop (-20%). 
If the market trends are confirmed for the forth trimester as well, then 2010 could be closing with a 5% contraction in EUR versus 2009. This would mean the entire industry would reach 2 bn. EUR GWP, less than the 2,38 bn. EUR reported in 2008 and the 2,08 bn. EUR in 2009.
Last year was definitely difficult, giving the strong effects of the financial crisis, the instable business environment and the major negative consumer confidence for the economic rebound. The market was directly altered by connected industries influencing the evolution of insurance businesses such as automotive, banking, real estate and constructions. 
2. Was there a champion product for Ardaf in 2010?  

In 2010 we focused mainly on diversifying the portfolio of non-life insurance and we centered activities on developing and promoting the non-auto line of businesses with potential for growth. Thus we created new products adapted to the clients’ needs and came forward with special offers consisting in packages of products with additional coverage.
Out of the non-auto products we supported in 2010, the household insurance Caminul was the most successful in terms of client requests. And indeed it is one of the best products available on the market. Not only it covers a large range of risks, but it also provides additional benefits. For instance, in case a risk occurs, Ardaf covers through Caminul the rent cost for a temporary accommodation and the possible incomes the client had by renting the house, until its reconstruction. Also, Caminul covers the costs for new identity documents, if the case. Moreover, the clients get the compensation on the spot from the Ardaf inspectors (for damages less than 800 lei) in case of inundation from water pipes and small fires. 

3. What are your estimations for 2011? 

We are expecting 2011 to be at least as difficult as the previous year. We are hoping however that the first signs of economic recovery will show up in the second half of the year. Although it is difficult to make market predictions now, giving the evolution of some segments in 2010, we could expect a slight growth for the life segment again and probably a stagnation for the non-life insurance market. All these estimations are under the reserve that, as it happened before, there are a lot of factors that could alter the initial predictions. As for Ardaf, our goal is to build a strong and healthy company despite any external factors. 
4. What are the Ardaf plans for 2011? 
Balancing portfolio remains our priority and we will continue to promote the non-auto products. For instance, the household insurance represent an important segment for us in 2011, with potential for growth. 
Also, we keep as priority the increasing of the quality of services provided to our clients, in line with the Group’s working policy. 
As to the distribution strategy, we will continue to invest in the training of the sale force and consolidate the relationship with our partners. 
Overall, our medium and long term objective is to consolidate a healthy and stable organization, with quality services and products adapted to the clients’ needs. 
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